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Announcement of New Medium-term Management Plan 

 
As was announced in press releases dated July 22 and August 6, 2008, HARAKOSAN CO., LTD. had 
revised its medium-term management plan. An explanation of the new plan, which covers the 
three-year period from March 2009 to February 2012, is presented below. 
 

New Medium-term Management Plan 
(24 Term: Fiscal year ending Feb. 28, 2010 – 26 Term: Fiscal year ending Feb. 29, 2012) 

 
1. Management Policies 

(1) Operating environment 
Market conditions for the businesses of HARAKOSAN are extremely challenging. One reason is a 
downturn in the real estate market caused by the U.S. subprime mortgage crisis, fears of an economic 
recession in Japan and other factors. Another reason is the increasingly negative sentiment and 
reluctance to take on new projects in the real estate industry due to the bankruptcies of condominium 
developers and construction companies. The reluctance of financial institutions to extend loans to real 
estate companies is one more reason for the challenging operating environment. 

On the positive side, if we can overcome the current challenges, we believe that we can establish a 
superior competitive position because today’s difficulties are forcing many companies out of the real 
estate industry. Furthermore, we believe that today’s difficult market conditions will lead to growth in 
the markets for existing homes (the markets for businesses that generate a steady revenue stream). 
 
(2) Fundamental policy 
HARAKOSAN is adopting the following fundamental policy in the second half of the current fiscal 
year (ending in February 28, 2009) in order to overcome today’s challenges and capitalize on new 
opportunities for earning profits. The HARAKOSAN management team is firmly committed to 
achieving the goals of the new medium-term management plan. Furthermore, we will monitor progress 
made toward reaching these goals and submit reports on this progress to shareholders. 
 
a. Channel resources to carefully selected business fields to improve operating efficiency. 

We will return to a focus on our core businesses: (1) the real estate business (sale of condominiums, 
consignment sales services for condominiums); (2) the real estate rental & property management 
(management and brokerage of leased properties); and (3) the senior business. 

In addition, to develop our next core businesses, we will start expanding businesses that generate a 
steady revenue stream. Examples include an existing condominium brokerage business, existing 
condominium purchasing business (for individuals who need to sell their current condominiums to 
purchase a new one), and a renovation business. 
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b. In the environmental business, we will establish relationships with partners in our wind power 
operations. Cooperating with partners rather than operating alone will enable us better to keep up 
with this rapidly growing market and use our capital more productively. 

c. We will review and rebuild our management, organization, operating framework, strategies and all 
other aspects of our operations. 

d. We will cut costs, including selling, general and administrative expenses. 

e. In principle, we will remove all unprofitable companies from our corporate group. 
 
2. Earnings Plan 

(1) Consolidated Millions of yen 

 23 Term *1 
FY2/09 

24 Term 
FY2/10 

25 Term 
FY2/11 

26 Term 
FY2/12 

Revenue from operations 53,700 26,000 30,000 27,000
Real Estate & Condominium Business 42,930 12,600 19,500 19,700
Real Estate Rental & Property 
Management 2,570 2,500 2,600 2,700

Environmental Business 8,200 10,900 7,900 4,600
Gross profit 2,870 3,710 4,770 4,640
Selling, general and administrative 
expenses 4,530 2,760 2,970 2,680

Operating income (1,660) 950 1,800 1,960
Ordinary income (2,530) 580 1,260 1,590
Net income (2,950) 360 780 1,010
 
(2) Non-consolidated Millions of yen 

 23 Term *1 
FY2/09 

24 Term 
FY2/10 

25 Term 
FY2/11 

26 Term 
FY2/12 

Revenue from operations 30,900 18,500 19,000 20,000
Real Estate & Condominium Business 26,270 10,220 13,720 18,020
Real Estate Rental & Property 
Management 1,680 1,780 1,780 1,780

Environmental Business *2 2,950 6,500 3,500 200
Gross profit 1,060 2,390 2,690 3,370
Selling, general and administrative 
expenses 2,400 1,400 1,400 1,500

Operating income (1,340) 990 1,290 1,870
Ordinary income (1,940) 640 890 1,420
Net income (2,300) 320 470 790
*1 Consolidated and non-consolidated figures for FY2/09 are the figures that were announced in a press 

release dated August 6, 2008. 
*2 Revenue from operations in the environmental business do not include the wind power business because 

of the many uncertainties at this time concerning revenue from operations in the wind power business if 
HARAKOSAN participates in this business solely in the role of a trading company. Only revenue from 
orders already received for wind power systems are included in revenue from operations in the 
environmental business. 
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3. Business Category Plans 

(1) Real Estate & Condominium Business 
We believe that Japan will require about two years (from the third quarter of the fiscal year ending 
February 28, 2009 through the second quarter of the fiscal year ending February 28, 2011) to reduce 
nationwide inventories of condominiums to an appropriate level.  
Consequently, in the fiscal years ending in February 28, 2010 and 2011, we will concentrate mainly on 
small, low-rise condominiums in Yamaguchi prefecture and Kyushu.  
We plan to resume full-scale sales activities for midsize and large condominium projects in the second 
half of the fiscal year ending in February 28, 2011. 

In China, we will make a decision concerning our condominium sales activities after evaluating the 
performance of the ongoing Advance City Garden project in Xiang Tan, Hunan Province. 
 
(2) Real Estate Rental & Property Management 
Our real estate rental brokerage and rental property management businesses are performing well. 
Therefore, we will maintain the current scale of this business while seeking opportunities for growth. 
 
(3) Senior Business 
Operations in this business are currently located in the city of Shimonoseki and in Tokyo. To use our 
resources more efficiently, we will continue operating the Shimonoseki locations ourselves and 
outsource operation of the Tokyo facilities to other companies. 
 
(4) Environmental Business (Wind power business) 
We will divide activities among companies worldwide. Harakosan Europe B.V. in the Netherlands will 
specialize in research, development and consulting. HARA XEMC WINDPOWER Co., Ltd. in China 
will manufacture wind turbine generator systems. HARAKOSAN in Japan will function as a trading 
company, acting as a sales agent to sell the wind power systems manufactured in China to customers 
worldwide. 

In addition, we will consider dividing the wind power business into several companies by locating 
partners who can provide capital and assist in operating this business.  
 
(5) Environmental Business (Other than wind power business) 
To use our resources more productively, we will no longer use our own funds for environmental 
businesses other than wind power. Furthermore, we will accept only environmental businesses that 
have good prospects for meeting our standard for earnings.  
 
(6) Businesses that generate a steady revenue stream 
We foresee growth in markets associated with the existing stock of residential properties. Examples 
include brokerage, a purchasing service for buyers who are trading up, a renovation business, and a 
resale business.  
We have already started establishing operations that produce a steady revenue stream. Now, we plan to 
embark on the full-scale development of these businesses. We plan to begin in Yamaguchi prefecture 
and Kyushu and then extend our operations to a nationwide scale.  
To support this growth, we plan to approach condominium management companies throughout Japan to 
suggest forms of cooperation. 


